B PILLARS OF WASTE
III BIM & “ﬂﬂ

Rework from _bad data, clashes, or
uncoordinated models.

‘Delays from slow approvals, trade
feedback, or bottlenecks.

Wasted clicks, manual data entry,
- inefficient workflows.

Hoarding outdated models, unused
families, or excessive WIP.

Ove'r-modéling, redundant meetings,
ExTnn PHOGESSING unnecessary com‘plexity. |

; 'Underusing skilled team members or
ignoring field input. '

NON-UTILIZED TALENT

- Modeling unnecessary details or
overcomplicating families.

OVERPRODUCTION

- Too mémy file t‘ransfers; platform
hopping, or unnecessary steps.

TRANSPORTATION

We build BIM processes that actually work. Lean, streamlined, and tailored to your trade.
No fluff, no guesswork, just a system that delivers real results.

Let’s fix your process before it breaks your project.
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